
1. Time “on” the business.  Are you spending adequate time working 
“on” (versus in) the business? In other words, are you spending enough 
time on strategy vs. being caught in the day to day?

2. Discipline:  could you use a coach to help to clarify and stay focused 
on your goals? 

3. Sounding board: Do you often wish you had a credible sounding 
board?

4. Communication support:  Do you have strategies, ideas, concepts 
or other business aspects stuck in your head that you can’t seem to get 
down on paper and to your organization?  

5.  Confidence:  Do you wonder if you are doing the right thing as CEO?  
Are you clear on what role the CEO play? Are you clear on your job 
responsibilities? Do you know if you are doing a good job? 

6. Growth: Is your company growing and you are unsure on how to 
navigate the growth?  In particular, do you question your team, your 
processes, your strategy or your allocation of resources?

CEO 1-1 Support Sessions: Assessment

-1- 
Yes definitely

-2- 
I’m not sure

-3- 
No, not really
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