Advanced CEO Peer Group Program Assessment
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Yes definitely I’m not sure No, not really

1. Time “on” the business. Are you spending adequate time working “on” (versus in) the
business? In other words, are you spending enough time on strategy vs. being caught in the day
to day?

2. Feedback mechanism: Do you have a mechanism for receiving dedicated, credible and
unbiased feedback that make you feel comfortable with your decisions?

3. Your CEO skill: Are you improving your skill as CEO at the level you would like? Do you know
how your skill compares that of other “benchmark” CEOs? Have you considered other education
alternatives but haven’t found the “right thing”?

4. Upcoming challenges: Are there significant challenges ahead for which you think could use
the advice of others whom may have been there before or can offer a different perspective?

5. Discipline: Could you use a coach and/or peer group to help you stay focused?

If you are currently in a CEO program:

1. Tabletime: Are you comprehensively presenting an issue specific to your company more than
a couple of times a year?

2. ROI meetings everytime: Are the meetings of high value to you? In particular, is their
adequate advance preparation? Are the group members consistent and able to provide you
with valuable feedback? Is the discussion strategic and at the appropriate level? After a
meeting, do you every question if it was worth it?

3. Skilled Group Director: Are you receiving “added value” from your group director outside of
the meetings?. Does the group director help you to prepare for the meetings? Does the group
moderator improve your thinking, communication and organization? Has the director made
consulting recommendations or suggested resources that you have found useful?
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