Strategic Planning & Management Facilitation Assessment
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Yes definitely

-2- -3-
I’m not sure No, not really

1. Alignment: Is everyone in your organization, in particular, your
management team aligned on the strategic goals of the organization?
Alignment means that they are clear, in agreement, and working on
execution.

2. Measurement: Is the definition of success with regards to the
strategic goals clear to everyone? Are there measures in place to
ensure clarity, tracking of success, and the need to change course when
necessary?

3. Satisfaction with execution: Are you satisfied with the progress your
team is making on the goals? Are they executing?

4. Satisfaction with your management team: Are you satisfied with
your team? In particular, are they working to their potential? Are they
collaborating? Are you receiving leverage through them or are you more
involved than you think you should be?

5. Meeting management: Do you feel that your management team
meetings are effective? Does your team?

6.. Organizational alignment: Is your organization supporting the
strategic goals or do you feel as if you are having an uphill battle?

7. Your own clarity: Are you comfortable with the direction you have
set for your company? Do you have a clear plan for at least one year?
Do you have a clear direction for the next three?

8. Governance: Are you happy with the tools and processes you are
using to manage the execution of your strategy? Are they driving the
results you want?
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